
 
 
 
MLIS-201 Information System Management 

Maximum Marks: 100 
Maximum Allotted Hours: 100 (Classroom Teaching: 68 + Assignment: 19 + Seminar: 3)   
Each Unit Allotted Hours: 20 (Classroom Teaching: 13 + Assignment: 4 + Seminar: 3)   
 
 
Unit-1 

• Human Resource Management:  
     Historical Perspective 
     Applications 
     Approaches- Macro and Micro 
• Human Resource Development: 
      As a Process 
      Recruitment and Selection 
     Job Analysis and Description  
     Job Evaluation 
• Training and Development- Performance Appraisal 
      Inter Personal Relations 
      Discipline and Grievances 

 
Unit-2 

• HRD Quality Improvement Programme 
• TQM- Principles, Elements, Benefits and its Application in Library and Information 

Science 
 
Unit-3 

• Budgeting-Concepts, Need, Purpose, Functions and Types 
• Budgetary Control System 
• Costing Techniques 
• Cost Analysis 

 
Unit-4 

• MBO 
• Project Management 
     PERT/CPM 
     SWOT Analysis 
     Disaster Management and LICs 

 
Unit-5 

• Change Management 
• Performance Evaluation of Libraries/Information Centers and Services 
• Governance of Libraries and Information Centers 
• Delegation of Authority 
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• Leadership  
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